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AN INTRODUCTORY WORD TO THE
‘ANARCHIVE’
“Anarchy isOrder!”

‘I must Create a System or be enslav’'d by
another Man'’s.
| will not Reason & Compare: my business
isto Create’
(William Blake)

During the 19th century, anarchism has develloped as a
result of a socia current which aims for freedom and
happiness. A number of factors since World War | have
made this movement, and its ideas, dissapear little by
little under the dust of history.

After the classical anarchism — of which the Spanish
Revolution was one of the last representatives-a ‘new’
kind of resistance was founded in the sixties which
claimed to be based (at least partly) on this anarchism.
However this resistance is often limited to a few (and
even then partly misunderstood) slogans such as
‘Anarchy isorder’, ‘Property istheft’,...

Information about anarchism is often hard to come by,
monopolised and intellectual; and therefore visibly
disapearing.The ‘anarchive’ or ‘anarchist archive’
Anarchy is Order ( in short A.O) is an attempt to make
the ‘principles, propositions and discussions’ of this
tradition available again for anyone it concerns. We
believe that these texts are part of our own heritage.
They don’t belong to publishers, institutes or specialists.

These texts thus have to be available for all anarchists an

other people interested. That is one of the conditions to
give anarchism a new impulse, to let the ‘new
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anarchism’ outgrow the slogans. Thisis what makes this
project relevant for us. we must find our roots to be able
to renew ourselves. We have to learn from the mistakes
of our socialist past. History has shown that a large
number of the anarchist ideas remain standing, even
during the most recent social-economic developments.

‘Anarchy Is Order’ does not make profits,
everything is spread at the price of printing- and
paper costs. This of course creates some limitations
for these archives.

Everyone is invited to spread along the information
we give . This can be done by copying our leaflets,
printing from the CD that is available or copying it,
e-mailing thetexts,...Become your own anar chive!!!
(Be aware though of copyright restrictions. We also
want to make sure that the anarchist or non-commercial
printers, publishers and autors are not being harmed.
Our priority on the other hand remains to spread the
ideas, not the ownership of them.)

The anarchive offers these texts hoping that values like
freedom, solidarity and direct action get a new
meaning and will be lived again; so that the struggle
continues against the

‘demons of flesh and blood, that sway scepters down
here;
and the dirty microbes that send us dark diseases and
wish to
squash us like horseflies,
and the will- ‘o-the-wisp of the saddest ignorance’.
(L-P. Boon)



The rest depends as much on you as it depends on us.
Don’t mourn, Organise!

Comments, gquestions, criticism,cooperation can be send
to

A.O@advalvas.be

A complete list and updates are available on this
address, new texts are aways

WELCOME!!



ANARCHISM IN ACTION:
METHODS, TACTICS, SKILLS, AND
IDEAS

COMPILED AND EDITED BY SHAWN EWALD

INTRODUCTION

"Now you ask me how you could help this movement or
what you could do, and | have no hesitation in saying,
much. Every revolution requires revolutionists...” --1sabel
Meredith, A Girl Among the Anarchists

"Each one, teach one." --Bob Marley

This book is an attempt at a convenient and straightforward
guide to anarchist organizing and action. It is a collection
and condensation of the collective wisdom of countless
activists and others who took the effort to write down what
they learned from experience for the rest of us to share and
put into practice. This book is designed to be a tool in the
effort to build an Anarchist movement and, ultimately, a
free society. However, al radicals, Anarchist or not, who
fight for the ideals of autonomy, direct democracy, and
freedom for al will find that virtually everything contained
in this book is useful to them as well.

Since this book is a practical guide to organizing, direct
action, protest, and long term Anarchist projects you will
not find much theory in here — there are plenty of other
books that will provide you with all the Anarchist theory
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you could want. But for the benefit of the non-anarchist
who may read this book, | will briefly furnish here what |
mean by the word Anarchism:

Anarchism is a social, economic, and political movement
which largely predates other currently existing radical
leftist movements like Marxism, for example. There are
many different schools of Anarchist thought, mainly
differing on either how an Anarchist society should
specifically be organized or specifically how an Anarchist
society can be reached. But, regardless of these differences,
al legitimate branches of Anarchism share a common
commitment to the following four basic principles:
individual freedom, social and economic equality, free
association, and mutual aid (i.e. cooperation and solidarity).
All legitimate Anarchists essentially seek to create a
classless, stateless society, free of oppression and
exploitation, that is organized and held together by the four
principles mentioned above.

For a more complete and straightforward introduction to
Anarchism, | suggest that those who are curious should

The purpose of this book is primarily to provide al the
practical tools an anarchist activiss may need to do
organizing work, to work in any capacity in a protest or
direct action, and to develop and nurture projects which
will serve asthe infrastructure for a future free world.

It is my hope that this book has something for everyone
interested in making this world a better place for all and,
most importantly, that people will put what they learn from
this book into practice to achieve that end. You are
welcome to copy and distribute this book, or portions of it,
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freely. And, furthermore, | encourage people to add to and
improve this information as they seefit.

Against Capitalism and the State.
Against All Authority.

For a Free Humanity.

For Anarchism.



FORMS OF DECISION MAKING AND
ORGANIZATION

For Anarchists, the means and methods that are used for
achieving a goal must be consistent with the goal itself. If
we are out to achieve the goal of a free society we cannot
do so by authoritarian, top-down means. Anarchists reason
that if our collective goal is a free society, then we must
organize and make decisions in the same manner that we
would if we were actually living in afree society right now
-- you won't know how to live free unless you learn to live
free now.

This section is devoted to showing the common forms of
decision making and and the common units of organization
that Anarchists employ and which most closely reflect
Anarchist ideals. The information is presented in a way that
will be useful for both making decisions for protests and
direct actions and also for making decisions in the context
of long term projects and socia arrangements.

DIRECT DEMOCRACY
What is Direct Democracy?

Direct democracy is different from parliamentary
democracy in anumber of important ways:

1. Direct democracy is about ‘originating' ideas as much as
it is about 'approving' them. In parliamentary democracy,
people are never asked for their own ideas - they are only
asked to "approve' or ‘disapprove’ of ideas already prepared
for them. Direct democracy is radically different in that
way. Direct democracy is based on the realistic notion that
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'people know best how to look after their own situation'.
We don't need specialists to tell us how to run our places of
work or our communities. Anarchists argue that we are
quite capable of doing this ourselves. All we need are the
resources and the right to do this. Direct democracy is the
method.

2. Direct democracy is based on delegation not
representation. The crucial difference between delegation
and representation is that delegates are only elected to
implement specific decisions. Delegates do not have the
right to change a decision previously made by an assembly
of people. Delegates (unlike representatives) can be
immediately recalled and dismissed from their mandate if
they don't carry out the specific function allotted to them.

3. Direct democracy is as much about the workplace asit is
about the community. In parliamentary democracy, the
workplace is 'immune to democracy (save what rights
workers have won through their unions). In direct
democracy, the operation of afactory or a plant or an office
will be via a general assembly of al workers. This body
will decide on conditions of work, will elect re-callable
managers, and will organize how work is done. It will also
elect people (as delegates) who will coordinate with the
other places of work and with the broader community.
Regional organization will be managed through afederation
of workplaces using a delegate structure.

[From Chapter 9 of "Parliament or democracy?', Workers
Solidarity Movement Pamphl et

[’ gl e e g e g | e R i i

Literal direct democracy (as opposed to consensus, which is
sometimes also referred to as direct democracy) is a bottom
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up method of decision making that uses voting as the means
to arrive at decisions. Direct democracy on a small scale
can be as simple as a group of people voting by a raise of
hands or the marking of ballots to arrive at a decision.
Large scale decision making by direct democracy is usualy
in the form of "councils" of elected delegates whose role is
to represent the will of their group at the council. These
delegates are recallable and they can usually be recalled for
any reason that the group the delegate represents thinks is
sufficient grounds for recalling them.

The voting results in direct democracy decisions which
determine whether a vote "wins' or "looses" is typically
majority vote wins (especially when used on asmall scale).
But other methods, like forms of proportional
representation or using voting to get the majority opinion
and then using consensus to incorporate disagreements into
the final decision, can be used to modify the voting process.
In direct democracy, anyone can call avote on an issue and
anyone can technically call an assembly, however, a group
or council can draft and approve guidelines for calling votes
and calling assemblies.

The following article describes how the Zapatistas have
utilized direct democracy:

From "The Zapatistas, Anarchism and 'Direct democracy™
Published in Anarcho-Syndicalist Review, #27 Winter 1999

What the Zapatista movement has been about since 1994 is
the construction of a system of direct democracy. They
form an organizationa and decision making network
involving hundreds of thousands of

people. There are 32 rebel municipalities, each one with 50
to over 100 communities. More then 500,000
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people live as part of this decision making network. There
are five language groups - these along with high mountains,
jungle and bad roads make any form of libertarian
organization difficult. Yet this is exactly what the
Zapatistas appear to have constructed.

VILLAGE ASSEMBLIES

The areas the Zapatistas openly organize in are rural and
extremely poor. Small communities of a dozen to over 100
families are typical, forced to live off the land without the
benefit of modern agricultural machinery. Some of the men
will have worked outside the village in local towns or even
as far as the USA but in the villages themselves the only
political presence tends to come from the Catholic church's
local variety of ‘liberation theology' and the EZLN itself.

Diez de Abril is a new community founded on land seized
in 1995. Those who moved onto the land had worked it
before the rebellion. They met in assembly on the land
before the take over, decided how to divide up the land and
decided to call the new community 'Diez de Abril' after the
day (10th April 1919) when Zapata was assassi nated.

The routine weekly assembly happens after or even as part
of mass on Sunday. It isopen to al to attend and all over 12
have speaking and voting rights although votes are very
rare. This meeting can go on for hours and typically
resolves practica questions concerning work in the
community or expenditure of community funds. One long
running debate was whether to buy a tractor or a truck.
There may be other assembliesif needed during the week.

The assembly elects delegates caled ‘responsibles to
coordinate work in particular areas. These delegates serve a
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limited term (one to two years) and are subject to recal
within this time if it's felt they are not 'leading by obeying'
(i.e. the Zapatista slogan for following the mandate given to
them).

There are also collectives that carry out particular tasks
within the community. They are set up by and

answerable to the assembly but are otherwise autonomous.
Collectives in Diez include ones for coffee, cattle honey,
horticulture, bread, sewing and chicken. Some of the
production of each collective goes to its members; the
surplus goes into a central community fund controlled by
the assembly.

CCRI

The 'Clandestine Revolutionary Indigenous Committee'
(CCRI) is the body that actually commands the army. This
body (or indeed bodies as there are also regional CCRIS) is
composed of delegates from the communities. It is not in
itself amilitary structure.

Regionally it is capable of making decisions that affect
individual communities. For instance when one

community in the region of Morelia wanted to occupy land
shortly after the rebellion "the local Clandestine
Revolutionary Indigenous Committee, (CCRI) ordered
locals to wait, expecting a region-wide land settlement after
the 1994 dialogue”.

This in itself is not necessarily a problem if the CCRI is a
genuine delegate body. In many revolutionary

situations it makes sense to hold back militant sections in
case premature action results in the suppression of the
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movement. In this case I'd probably have disagreed with the
decision but the question is how it was made and who made
it. The people of the region or some unaccountable body
acting in their name?

A month after the rising the Mexican liberal paper ‘La
Jornada’ which extensively covers the Zapatistas
interviewed some members of the CCRI. One called Isacc
explained the accountability of the CCRI ;

"If the people say that a companero who is a member of
the CCRI is not doing anything, that we are

not respecting the people or are not doing what the people
say, then the people say that they want

to removevus...

In that way, if some member of the CCRI does not do their
work, if they do not respect the people,

well compa, it is not your place to be there. Then, well,
excuse us but we will have to put another in

your place".

THE CONSULTA

Even still the CCRI does not have the power to make major
decisions, such as peace or war. These must

instead be made through a ‘consulta - crudely a referendum
but one where intense discussions in each

community is as central to the process as the vote itself.
These take months and have been a great source of
annoyance to the Mexican government, which aways
wants an answer to its proposals on the spot or within days.

One EZLN communiqué explained the consulta process as
follows,
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"The consultations took place in every community and
gjido where there are members of the EZLN.

The study, analysis, and discussion of the peace accords
took place in democratic assemblies. The

voting was direct, free, and democratic.

After the voting, official reports of the results of the
assemblies were prepared. These reports

specify: the date and place of the assembly, the number of
people who attended (men, women and

children older than 12 years old), opinions and principal
points discussed, and the number of

people who voted."

This broadly ties into what observers who have seen
consultas take place tell me. It was such a consulta that
decided that the 1994 rising should go ahead, a year before
Marcos and the army command considered they were
ready. Consultas since have decided to enter into talks with
the government, to accept the San Andres agreement and
later to break off talks until the government implemented
what had already been agreed.

THE COUNCILS

These regional structures are designed to make the big
decisions, the questions of war or peace etc. However,
obviously state wide meetings are far too unwieldy to settle
smaller questions. The rebellion has also meant Zapatista
communities refusing al contact with the Mexican state -
right down to refusing to register births and deaths.

The practical problem thrown up by the need for inter
community coordination saw the formation of regional
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councils. These are known as autonomous municipalities.
100 communities for instance make up the autonomous
municipality named after the Mexican anarchist Ricardo
Flores Magon. Tierra y Libertad, on the border with
Guatemala contains atotal of 120 communities.

"Within the newly created municipal structures, the
communities name their authorities, community teachers,
loca health promoters, indigenous parliaments, and
elaborate their own laws based on social, economic,
political and gender equality among the inhabitants of
diverse ethnic communities.”

A Mexican NGO in detailing the government's attempts to
smash these communities explains how they function;

"The communities of an indigenous zone or area are the
ones who decide, at an assembly of all their members,
whether or not they will belong to the autonomous
municipality 1t is the communities who elect their
representatives for the Autonomous Municipal Council,
which is the authority for the municipality. Each
representative is chosen for one area of administration
within the autonomous municipality, and they may be
removed if they do not fully comply with the communities
mandates ... Those who hold a position on the Municipa
Council do not receive a salary for it, athough their
expenses should be paid by the same communities who
request their presence, through cooperation among the
members. In some cases, members of the Council are
supported in their farm work, so they can dedicate
themselves to their [Council] work, and not have to go the
fields."
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These structures are obviously ones compatible with
anarchism or indeed revolutionary syndicalism. They key
checks of mandate and recall are there. The fact that these
structures are not consciously anarchist but arise from a
blend of indigenous practice, Marxism and Liberation
Theology should not prevent us standing in solidarity with
them.

More importantly, whatever their origins they offer a
current model of some of what we talk about in practice.
Chiapas is isolated and extremely poor, the fact that
libertarian structures can flourish in such harsh conditions
in the midst of a Low Intensity war can only demonstrate
how valid they are.

* % %

DIRECT DEMOCRACY PROS AND CONS:

Pros. Direct democracy is often afast and efficient way for
groups to make decisions. Direct democracy is viewed as
being a results-oriented method of decison making, as
opposed to a process-oriented method. Finally, direct
democracy is considered a very flexible method of decision
making that is applicable to awide variety of situations.

Cons: Some people view some forms of direct democracy
as being too efficient and results oriented and not process
oriented enough. Some people consider the use of "majority
rules’ voting, as in some forms of direct democracy, to be
undermining of egalitarianism in a group decision making
process.

CONSENSUS
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What is Consensus?

NOTE: The following article is about forma consensus
decision making, which is not an ideal method for
anarchists and some of the steps in the process described
below can be removed, modified, or merged as a group sees
fit. Additional tips for anarchist consensus decision making
can be found at the end of this essay.

From "On decisionmaking"

Consensus ... is a process which requires an environment in
which all contributions are valued and participation is
encouraged. There are, however, few organizations which
use amodel of consensus which is specific, consistent, and
efficient. Often, the consensus process is informal, vague,
and very inconsistent. This happens when the consensus
process is not based upon a solid foundation and the
structure is unknown or nonexistent. To develop a more
formal type of consensus process, any organization must
define the commonly held principles which form the
foundation of the group's work and intentionally choose the
type of structure within which the processis built.

THE STRUCTURE OF FORMAL CONSENSUS

This structure creates a separation between the
identification and the resolution of concerns. Perhaps, if
everybody in the group has no trouble saying what they
think, they won't need this structure. This predictable
structure provides opportunities to those who don't feel
empowered to participate.
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Formal Consensus is presented in levels or cycles. In the
first level, the idea is to allow everyone to express their
perspective, including concerns,but group time is not spent
on resolving problems. In the second level the group
focuses its attention on identifying concerns, still not
resolving them. This requires discipline. Reactive
comments, even funny ones, and resolutions, even good
ones, can suppress the creative ideas of others. Not until the
third level does the structure alow for exploring
resolutions.

Each level has a different scope and focus. At thefirst level,
the scope is broad, allowing the discussion to consider the
philosophical and political implications as well as the
general merits and drawbacks and other relevant
information. The only focus is on the proposa as a whole.
Some decisions can be reached after discussion at the first
level. At the second level, the scope of the discussion is
limited to the concerns. They are identified and publicly
listed, which enables everyone to get an overall picture of
the concerns. The focus of attention is on identifying the
body of concerns and grouping similar ones. At the third
level, the scope is very narrow. The focus of discussion is
limited to a single unresolved concern until it is resolved.

THE FLow OF THE FORMAL CONSENSUS PROCESS

In an ideal situation, every proposal would be submitted in
writing and briefly introduced the first time it appears on
the agenda. At the next meeting, after everyone has had
enough time to read it and carefully consider any concerns,
the discussion would begin in earnest. Often, it would not
be until the third meeting that a decision is made. Of
course, this depends upon how many proposals are on the
table and the urgency of the decision.
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Clarify the Process

The facilitator introduces the person presenting the proposal
and gives a short update on any previous action on it. It is
very important for the facilitator to explain the process
which brought this proposal to the meeting,and to describe
the process that will be followed to move the group through
the proposal to consensus. It is the facilitator's job to make
sure that every participant clearly understands the structure
and the discussion techniques being employed while the
meeting isin progress.

Present Proposal or Issue

When possible and appropriate, proposals ought to be
prepared in writing and distributed well in advance of the
meeting in which a decision is required. This encourages
prior discussion and consideration, helps the presenter
anticipate concerns, minimizes surprises, and involves
everyone in creating the proposal. (If the necessary
groundwork has not been done, the wisest choice might be
to send the proposal to committee. Proposal writing is
difficult to accomplish in a large group. The committee
would develop the proposal for consideration at a later
time) The presenter reads the written proposal aoud,
provides background information, and states clearly its
benefits and reasons for adoption, including addressing any
existing concerns.

Questions Which Clarify the Presentation
Questions are dtrictly limited by the facilitator to those

which seek greater comprehension of the proposal as
presented. Everyone deserves the opportunity to fully
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understand what is being asked of the group before
discussion begins. This is not a time for comments or
concerns. If there are only a few questions, they can be
answered one at a time by the person presenting the
proposal. If there are many, a useful technique is hearing all
the questions first, then answering them together. After
answering all clarifying questions, the group begins
discussion.

Level One: Broad Open Discussion
General Discussion

Discussion at this level ought to be the broadest in scope.
Try to encourage comments which take the whole proposal
into account; i.e., why it isagood idea, or general problems
which need to be addressed. Discussion at this level often
has a philosophical or principled tone, purposely addressing
how this proposal might affect the group in the long run or
what kind of precedent it might create, etc. It helps every
proposal to be discussed in this way, before the group
engages in resolving particular concerns. Do not alow one
concern to become the focus of the discussion. When
particular concerns are raised, make note of them but
encourage the discussion to move back to the proposa as a
whole. Encourage the creative interplay of comments and
ideas. Allow for the addition of any relevant factua
information. For those who might at first feel opposed to
the proposal, this discussion is consideration of why it
might be good for the group in the broadest sense. Their
initial concerns might, in fact, be of general concern to the
whole group. And, for those who initially support the
proposal, this is a time to think about the proposal broadly
and some of the general problems. If there seems to be
general approval of the proposal, the facilitator,or someone
recognized to speak, can request a call for consensus.
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Call for Consensus

The facilitator asks, "Are there any unresolved concerns?”
or "Are there any concerns remaining?' After a period of
silence, if no additional concerns are raised, the facilitator
declares that consensus is reached and the proposal is read
for the record. The length of silence ought to be directly
related to the degree of difficulty in reaching consensus; an
easy decision requires a short silence, a difficult decision
requires a longer silence. This encourages everyone to be at
peace in accepting the consensus before moving on to other
business. At this point, the facilitator [calls for volunteers]
or sends the decision to a committee for implementation. It
is important to note that the question is not "Is there
consensus?'or "Does everyone agree?’. These questions do
not encourage an environment in which all concerns can be
expressed. If some people have a concern, but are shy or
intimidated by a strong showing of support for a
proposal,the question "Are there any unresolved concerns?’
speaks directly to them and provides an opportunity for
them to speak. Any concerns for which someone stands
aside are listed with the proposal and become a part of it.

Level Two: Identify Concerns
List All Concerns

At the beginning of the next level, a discussion technique
called brainstorming is used so that concerns can be
identified and written down publicly by the scribe and for
the record by the note taker. Be sure the scribe is as
accurate as possible by checking with the person who
voiced the concern before moving on. Thisis not atime to
attempt to resolve concerns or determine their validity. That
would stifle free expression of concerns. At this point, only
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concerns are to be expressed, reasonable or unreasonable,
well thought out or vague feelings. The facilitator wants to
interrupt any comments which attempt to defend the
proposal, resolve the concerns, judge the value of the
concerns, or in any way deny or dismiss another's feelings
of doubt or concern. Sometimes simply alowing a concern
to be expressed and written down helps resolve it. After all
concerns have been listed, allow the group a moment to
reflect on them as awhole.

Group Related Concerns

At this point, the focus is on identifying patterns and
relationships between concerns. This short exercise must
not be alowed to focus upon or resolve any particular
concern.

Level Three: Resolve Concerns
Resolve Groups of Related Concerns

Often, related concerns can be resolved as a group.

Call for Consensus

If most of the concerns seem to have been resolved, call for
consensus in the manner described earlier. If some concerns
have not been resolved at this time, then a more focused
discussion is needed.

Restate Remaining Concerns (One a a Time)

Return to the list. The facilitator checks each one with the
group and removes ones which have been resolved or are,

for any reason, no longer of concern. Each remaining
concern is restated clearly and concisely and addressed one
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at atime. Sometimes new concerns are raised which need to
be added to the list. However, every individua is
responsible for honestly expressing concerns as they think
of them. It is not appropriate to holdback a concern and
spring it upon the group late in the process. This
undermines trust and limits the group's ability to adequately
discuss the concern in its relation to other concerns.

Questions Which Clarify the Concern

The facilitator asks for any questions or comments which
would further clarify the concern so everyone clearly
understands it before discussion starts.

Discussion Limited to Resolving One Concern

Use as many creative group discussion techniques as
needed to facilitate a resolution for each concern. Keep the
discussion focused upon the particular concern until every
suggestion has been offered. If no new ideas are coming
forward and the concern cannot be resolved, or if the time
allotted for thisitem has been entirely used, move to one of
the closing options described below.

Call for Consensus

Repeat this process until all concerns have been resolved.
At this point,the group should be at consensus, but it would
be appropriate to call for consensus anyway just to be sure
no concern has been overlooked.

Closing Options
Send to Committee
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If a decision on the proposal can wait until the whole group
meets again, then send the proposal to a committee which
can clarify the concerns and bring new, creative resolutions
for consideration by the group. [Y ou should] include on the
committee representatives of all the major concerns, as well
as those most supportive of the proposal so they can work
out solutions in a less formal setting. Sometimes, if the
decision is needed before the next meeting, a smaller group
can be empowered to make the decision for the larger
group, but again, this committee should include all points of
view. Choose this option only if it is absolutely necessary
and the whole group consents.

Stand Aside (Decision Adopted with Unresolved Concerns
Listed)

When a concern has been fully discussed and cannot be
resolved, it is appropriate for the facilitator to ask those
persons with this concern if they are willing to stand aside;
that is, acknowledge that the concern still exists,but allow
the proposal to be adopted. It is very important for the
whole group to understand that this unresolved concern is
then written down with the proposal in the record and, in
essence, becomes a part of the decision. This concern can
be raised again and deserves more discussion time as it has
not yet been resolved. In contrast, a concern which has been
resolved in past discussion does not deserve additional
discusson, unless something new has developed.
Filibustering is not appropriate in Formal Consensus.

Declare Block
After having spent the allotted agenda time moving through

the three levels of discussion trying to achieve consensus
and concerns remain which are unresolved, the facilitator is
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obligated to declare that consensus cannot be reached at this
meeting, that the proposal is blocked, and move on to the
next agenda item. The Rules of Formal Consensus The
guidelines and techniques in this book are flexible and
meant to be modified. Some of the guidelines, however,
seem almost aways to be true. These are the Rules of
Formal Consensus:

1. Once a decision has been adopted by consensus,it cannot
be changed without reaching a new consensus. If a new
consensus cannot be reached, the old decision stands. 2. In
general, only one person has permission to speak at any
moment. The person with permission to speak is
determined by the group discussion technique in use and/or
the facilitator.(The role of Peacekeeper is exempt from this
rule.) 3. All structural decisions (i.e., which roles to use,
who fills each role, and which facilitation technique and/or
group discussion technique to use) are adopted by
consensus without debate. Any objection automatically
causes a new selection to be made. If arole cannot be filled
without objection, the group proceeds without that role
being filled. If much time is spent trying to fill roles or find
acceptable techniques, then the group needs a discussion
about the unity of purpose of this group and why it is
having this problem, a discussion which must be put on the
agenda for the next meeting, if not held immediately. 4. All
content decisions (i.e.,, the agenda contract, committee
reports, proposals, etc.) are adopted by consensus after
discussion. Every content decision must be openly
discussed before it can be tested for consensus. 5. A
concern must be based upon the principles of the group to
justify a block to consensus. 6. Every meeting which uses
Formal Consensus must have an evaluation.

* * %
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Additional Tipsfor Consensus Decision Making

Choosing facilitators: In a consensus process, the facilitator
is a very powerful person. It is very important that the
facilitator is not preselected by someone other than the
group making decisions. The facilitator should come from
the group itself and the role of facilitator should be rotated
from meeting to meeting.

The simplest way for a facilitator to be chosen is to ask
members of the group to come forward and volunteer to be
the facilitator. From that group of volunteers, the facilitator
for that meeting can be chosen either by group vote or at
random. Selecting a facilitator at random can be done by
drawing lots, by rolling a die and having each of the
volunteers pick a number off the die, etc.

Creating agendas. If a group is to function truly
democratically, the group must not only make decisions
democratically, but they must select the agenda for the
meeting and the issues that are to be decided upon as well.
A small cadre of organizers creating an agenda beforehand
and then telling people to "consent” to it is not democratic
regardless of the process used to arrive at "consent”.

Consensus Pros and Cons:
Pros: Consensus is viewed by many to be avery egalitarian
form of decision making where process is paramount and

the concerns of al people affected by a decison are
considered.
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Cons. Some view consensus as a very time consuming and
complex process and some believe that consensus makes it
difficult for people who have limited time available (like
working people) to fully participate in groups that use
consensus decision making. Some also view the usefulness
of consensus to be limited because it is believed that people
must be generally prepared to agree to begin with before
using consensus and, thus, they view consensus as being
not useful for deciding contentious or controversial issues.

PLEASE NOTE: It is perfectly reasonable to combine parts
of consensus decision making and direct democracy if this
is preferable to your group or organization. It is always
good to experiment with different methods to arrive at the
decision making method that works best for your group or
organization.

27



GENERAL TIPS FOR MEETINGS AND
FACILITATION

Make sure everyone knows the time and place.

Have a collectively developed agenda.

Try to start on time.

Make sure someone is taking notes.

Facilitators should do their best to get all points of view.

Facilitators should not use their position to impose their
personal ideas and opinions on the group.

Facilitators should be attentive to people who are speaking -
- look at them, lean forward, smile, nod. Make eye contact
with people who may need encouragement to speak.

Try to end on time. Nothing makes people dread and avoid
meetings more than knowing they're likely to go on and on
and consume far more of their time than they want to give.

Make sure the minutes are written up and, if necessary,
posted or distributed.

Start getting ready for the next meeting!
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AFFINITY GROUPS

[Excerpted | from __ Direct _ Democracy — Now!
http://www.directdemocracynow.org/ags.html]

WHAT ISAN AFFINITY GROUP?

An affinity group is a small group of 5 to 20 people who
work together autonomously on direct actions or other
projects. You can form an affinity group with your friends,
people from your community, workplace, or organization.

Affinity groups challenge top-down decision-making and
organizing, and empower those involved to take creative
direct action. Affinity groups allow people to "be" the
action they want to see by giving complete freedom and
decision-making power to the affinity group. Affinity
groups by nature are decentralized and non-hierarchical,
two important principles of anarchist organizing and action.
The affinity group model was first used by anarchists in
Spain in the late 19th and early 20th century, and was re-
introduced to radical direct action by anti-nuclear activists
during the 1970s, who used decentralized non-violent direct
action to blockade roads, occupy spaces and disrupt
"business as usua" for the nuclear and war makers of the
US. Affinity groups have along and interesting past, owing
much to the anarchists and workers of Spain and the
anarchists and radicals today who use affinity groups, non-
hierarchical structures, and consensus decision making in
direct action and organizing.

AFFINITY GROUP ROLES[IN A PROTEST]

There are many roles that one could possibly fill. These
rolesinclude:
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Medical - An affinity group may want to have someone
who is a trained street medic who can deal with any
medical or health issues during the action.

Legal observer - If there are not already legal observers for
an action, it may be important to have people not involved
in the action taking notes on police conduct and possible
violations of activistsrights.

Media - If you are doing an action which plans to draw
media, a person in the affinity group could be empowered
to talk to the media and act as a spokesperson.

Action Elf/Vibes-watcher - This is someone who would
help out with the general wellness of the group: water,
massages, and encouragement through starting a song or
cheer. This is not a role is necessary, but may be
particularly helpful in day long actions where people might
get tired or irritable as the day wears on.

Traffic - If it is a moving affinity group, it may be
necessary to have people who are empowered to stop cars
at intersections and in general watch out for the safety of
people on the streets from cars and other vehicles.

Arrest-able members - This depends on what kind of direct
action you are doing. Some actions may require a certain
number of people willing to get arrested, or some parts of
an action may need a minimum number of arrest-ables.
Either way, it is important to know who is doing the action
and plans on getting arrested.

Jail Support - Again, this is only if you have an affinity
group who has people getting arrested. This person has all
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the arrestees contact information and will go to the jail, talk
to and work with lawyers, keep track of who got arrested
etc.

[Affinity groups are not just useful within a protest or direct
action setting, this form of organization can be used for a
wide variety of purposes as the history of affinity groups
below illustrates.]

HISTORY OF AFFINITY GROUPS

The idea of affinity groups comes out of the anarchist and
workers movement that was created in the late 19th century
and fought fascism in Spain during the Spanish Civil War.
The Spanish Anarchist movement provides an exhilarating
example of a movement, and the actual possibility of a
society based on decentralized organization, direct
democracy and the principles behind them.

Small circles of good friends, called "tertulias” would meet
at cafes to discuss ideas and plan actions. In 1888, a period
of intense class conflict in Europe and of local insurrection
and struggle in Spain, the Anarchist Organization of the
Spanish Region made this traditional form (tertulias) the
basis of its organization.

Decades later, the Iberian Anarchist Federation, which
contained 50,000 activists, organized into affinity groups
and confederated into local, regional, and national councils.
Wherever several FAI affinity groups existed, they formed
a local federation. Local federations were coordinated by
committees were made up of one mandated delegate from
each affinity group. Mandated delegates were sent from
local federations to regional committees and finally to the
Peninsular Committee.  Affinity groups remained
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autonomous as they carried out education, organized and
supported local struggles. The intimacy of the groups made
police infiltration difficult.

The idea of large-scale affinity group based organization
was planted in the United States on April 30, 1977 when
2,500 people, organized into affinity groups, occupied the
Seabrook, New Hampshire nuclear power plant. The
growing anti-nuclear power and disarmament movements
adopted this mode, and used it in many successful actions
throughout the late 1970s and 1980s. Since then, it has been
used by the Centra America solidarity movement,
lesbian/gay liberation movement, Earth First and earth
liberation movement, and many others.

Most recently, affinity groups have been used in the mass
actions in Seattle for the WTO and Washington DC for the
IMF and World Bank, as well as Philadelphia and Los
Angles around the Republican and Democratic National
Conventions.

WHAT ISA CLUSTER AND A SPOKESCOUNCIL?

A cluster isagrouping of affinity groups that come together
to work on a certain task or part of alarger action. Thus, a
cluster might be responsible for blockading an area,
organizing one day of a multi-day action, or putting
together and performing a mass street theater performance.
Clusters could be organized around where affinity groups
are from (example: Texas cluster), an issue or identity
(examples. student cluster or anti-sweatshop cluster), or
action interest (examples: street theater or [black bloc]).

A spokescouncil is the larger organizing structure used in
the affinity group model to coordinate a mass action. Each
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affinity group (or cluster) empowers a spoke
(representative) to go to a spokescouncil meeting to decide
on important issues for the action. For instance, affinity
groups need to decide on a legal/jail strategy, possible
tactical issues, meeting places, and many other logistics. A
spokescouncil does not take away an individual affinity
group's autonomy within an action; affinity groups make
there own decisions about what they want to do on the
streets.

HOW TO START AN AFFINITY GROUP

An affinity group could be a relationship among people that
lasts for years among a group of friends and activists, or it
could be a week long relationship based around a single
action. Either way, it is important to join an affinity group
that is best suited to you and your interests.

If you are forming an affinity group in your city or town,
find friends or fellow activists who have similar issue
interests, and thus would want to go to similar actions.
Also, look for people who would be willing to use similar
tactics - if you want to do relatively high risk lockdowns,
someone who does not want to be in that situation may not
want to be in the affinity group. That person could do
media or medic work, but it may not be best if they are
completely uncomfortable around certain tactics of direct
action.

If you are looking to join an affinity group at a mass action,
first find out what affinity groups open to new members
and which ones are closed. For many people, affinity
groups are based on trusting relationships based around
years of friendship and work, thus they might not want
people they don't know in their affinity group. Once you
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find which affinity groups are open, look for ones that have
an issue interest or action tactic that you are drawn to.

WHAT CAN AN AFFINITY GROUP DO?

Anything!!! They can be used for mass or smaller scale
actions. Affinity groups can be used to drop a banner,
blockade a road, provide back-up for other affinity groups,
do street theater, block traffic riding bikes, organize a tree
sit, [confront the police, strategic property destruction],
change the message on a massive billboard, play musicin a
radical marching band or sing in a revolutionary choir, etc.
There can even be affinity groups who take on certain tasks
in an action. For instance, there could be a roving affinity
group made up of street medics, or an affinity group who
brings food and water to people on the streets.

What makes affinity groups so effective for actions is that
they can remain creative and independent and plan out their
own action without an organization or person dictating to
them what can and can't be done. Thus, there are an endless
amount of possibilities for what affinity groups can do. Be
creative and remember: direct action gets the goods!



COLLECTIVES

WHAT ISA COLLECTIVE?

A collective is a permanent organizational grouping that
exists to accomplish a range of tasks or achieve a goal or
maintain a permanent project. Collective members usually
share the same political views, in fact, they are often united
as a collective by their political views specifically. Most
collectives are aso loca in focus since most collective
projects are based in local communities, most collective
projects are local in scope, and the collectives themselves
are made up of people who live relatively close to each
other.

Collectives, on a small scale, are often not very different
from affinity groups, however, small groups that refer to
themselves as collectives usually work on long term
projects like publishing a magazine, or running an infoshop,
or operating a business. Affinity groups can theoretically do
anything, but typically affinity groups often focus on
varying short term goals and tasks. A collective, on the
other hand, focuses on long term goals and permanent
projects.

For example, an affinity group may decide to post political
flyers all over acity either as part of alarger action or as an
individual action that the affinity group takes upon itself.
Whereas a collective that ran an infoshop would post flyers
al over a city to promote an event happening at the
infoshop. The action performed by the affinity group would
be an end in itself, but the action performed by an infoshop
collective would just be one task among a variety of tasks
that are required to maintain a permanent project like an
infoshop.
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Also, unlike an affinity group, a collective technically has
no size limitations. A collective can number anywhere from
3 to 200. However, when a collective reaches a certain size,
it may be wise to either break up a collective into one or
more smaller collectives or divide the collective internally
into permanent affinity groups. Decison making in a
collective can range from direct democracy, to consensus,
to combinations of both.

TIPS ON FORMING AND MAINTAINING A COLLECTIVE

Try to organize your collective with an effort towards
bringing in people that incorporate as many key skills
relevant to accomplishing your goals as possible.

Take action with a specific focus, within the context of your
broader concerns. A “scattershot" approach to your
collective's activity will likely end in frustration.

Identify and approach al possible allies to your collective
and its goals.

Take yourself, your collective, and your issues seriougly. If
you lack confidence in your project or your cause it will
soon show.

Continuity, persistence, and focus are prime ingredients for
SUCCESS.

The easy part is getting started. The hard part is keeping
things going. The single most important way to sustain a
collective is to be active. If you don't develop regular
projects and actions as a group that people can involve
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themselves in, they will sense a purposelessness to the
group and drop out.

To avoid the dilution or subversion of your collective's
politics or goals (intentional or not), the group should be
founded on an explicit basis. Codlitions are more
susceptible to manipulation than groups with clearly
identified politics and goals.

[Excerpted from the War Resisters League pamphlet
"Organizing a Loca Group” by Ed Hedemann with
modifications by the editor.]

GETTING STARTED

If possible, contact a member of an existing collective that
you know of and ask advice on how to go about forming a
collective in your area.

Contact as many people in your area that you think might
be interested. If they are interested, tell them to tell anyone
they may know that might be interested. Call together a
meeting of everyone involved in a public place (such as a
library or bowling alley) and discuss setting a clear agenda
of what should be and what could be done. Encourage
every member to speak up and voice disagreements so that
each member feels comfortable being honest.

If there is an anarchist book shop or community center in
your area, post leaflets up that tell about

the group and what you aim to accomplish. If there are no
anarchist book shops or community centers, try and find
somewhere else where you think the group might be
welcomed.
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Set some short-term goals and execute them. This could be
something like distributing 500

leaflets, attending a demonstration, organizing a small
demonstration of your own, getting anarchist classics into
your local library, or participating in and learning from
existing community projects. The only limit to this is your
imagination.

Once you have established the collective, you can work on
projects to maintain interest in the collective. These are
goals that require extensive planning and resourcefulness
and are definitely worth the effort if they go as planned. A
good example is broadcasting a public-access cable show,
or a weekly program on community radio -- but they
require lots of scripting and someone that will stay calm on
the air as well as appear friendly. Obviously, what can be
done is, again, limited only by your imagination. If you
choose to do something though, make lots of plans for
every detail so that if anything failsyou've got at least afew
back up plans. Basically, use some common sense and try
and decide what will work best for your community.

What is very important, though, is that the group takes
action. Action defines the existence of the collective,
people want a group that gets results. Everyone promises
results, but the ones that deliver will be the ones that have
the most support. What this also means is that you have to
know what problems people face. Talking with people
openly is a good way to understand these problems, as well
as finding good solutions and new tactics.

[Excerpted from "Information on Starting a Heatwave
Collective"

maodifications by the editor.]
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Federations and Networks
Wheat is a Federation?

Federations are essentially unions of autonomous
organizations and/or affinity groups. An anarchist
federation can be viewed as the regional, or national, or
international decision making body of the union (depending
on the federation's self-imposed geographical limitations)
and the collectives or affinity groups that belong to the
federation can be viewed as autonomous union locals.
Federations are formal organizations with constitutions,
bylaws, and specific membership guidelines. There are
three general types of federations that have been formed in
recent memory, | will refer to them as "Specidist”,
"General Revolutionary”, and "Synthesist" Federations.
This terminology is in no way standard, but it is useful for
purposes of description.

"Specialist Federations': Federations, like affinity groups
and collectives, can exist to serve a specific role or achieve
a specific goal. An example of a"specialist” federation is
the Anarchist Black Cross Federation (ABCF

_______________

political prisoners.

"General Revolutionary Federations': Federations can also
be very broad in scope and focus on organizing around a
particular political viewpoint, as well as doing organizing
work and activism that embodies and advances that
political view. An example of a "general revolutionary"
federation is the North Eastern Federation of Anarchist-

federation with a broad scope that does a variety of
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organizing and activism consistent with the principles of
Anarchist-Communism.

"Synthesist Federations': An Anarchist federation that is
"synthesist” is one that attempts to be inclusive of al
Anarchist tendencies and bring Anarchists of all the varying
tendencies into a single organization — a "synthesist
federation” can be considered a subcategory of "general
revolutionary" federations. The closest example of a
contemporary "synthesist" federation is the defunct Love
and Rage Federation.

Federation Structure

How a federation is organized and how it makes decisions
is entirely up to the members of the federation. But, in
terms of decision making, it can be safely said that all
currently viable Anarchist federations use recallable
delegates that are sent by their collectives and/or affinity
groups to federation assemblies to make decisions that
pertain to the federation as awhole. In terms of the what the
specific internal structure of a federation is or whether
consensus or direct democracy is used by the federation to
make decisions, there are no hard and fast rules other than
the structure and decision making method used by the
federation must be consistent with the fundamental
principles of Anarchism.

What is a Network?
A useful way to define anarchist networks is to compare it
to an anarchist federation. Networks are far less formal than

afederation (although, some networks are formal enough in
structure to blur the line between network and federation),
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and they usually only require an agreement to a set of
principles or the sharing of a general political viewpoint as
a qualification for membership. Also, unlike federations
which emphasize collective action and organization,
networks emphasize autonomy over formal organization.
This does not mean to imply that anarchist networks are not
organized or that they are against organization. It simply
means that their organizational focus is on alowing
individual member groups to engage in actions that fit
within the context of the network and utilize the network
itself primarily for solidarity and support of the individua
member groups as needed. Generaly speaking, there are
two main types of networks: forma networks and informal
networks.

Formal Networks: What typically makes a network formal
isthat it hasa"global" decision making structure — meaning
that, like a federation, there is an overarching body of
delegates that make decisions pertaining to the network as a
whole — in most other aspects forma networks are mostly
the same as informal networks. A good example of aformal
network is the Direct Action Network (DAN

Informal Networks:

In the last 20 years, the informa network structure has
been, hands down, the most effective method of anarchist
organization -- as the wide variety of highly successful
informal network organizations prove. The use of informal
networks in the Anarchist movement has been so
widespread and successful that, in sheer numbers of groups
and members, this form of organization currently makes up
the bulk of Anarchist organizations around the world.
Examples of informa Anarchist networks are: Food Not
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Bombs, Earth Firstl, Reclam The Streets, Anti-Racist
Action, Homes Not Jails, etc.

Communication: Getting the Word Out

As important as being organized, getting your information
out, spreading information about events and important
issues, communicating your ideas to an audience, reporting
news about actions, demonstrations, and organizing going
on in the movement that are not reported in the capitalist
media, are among the core responsibilities of an any
activist.

This section covers everything from wheat pasting and
tabling, to public speaking, to doing DIY independent
media, to representing your group, or your politics, or your
issues to the mainstream media. A good activist would do
well to learn as many of these skills as they can.

Postering, Tabling, and Propaganda Distribution

Wheat Pasting Made Fun and Simple By Lauren Liberty

Supplies needed:

Wheat flour

Water

Paint brushes or inexpensive sponge brushes
Fliers and/or posters

Container with lid

Gloves*

Plastic bag*
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* Optiond

Whether you're pasting artwork, political posters or fliers
for a show, wheat paste is a good medium to glue them up
with. Unlike wallpaper paste, wheat flour is cheap and easy
to get a hold of. If you're going to be doing alot of pasting,
a bucket with alid, a handle, and a paint roller work well.
Otherwise a plastic container with alid will hold enough.

Pour dry wheat flour into the container about 1/3 of the way
full. Slowly mix it with water, stirring as you do so. You
want the wheat paste to be thin enough to paint onto walls
but thick enough to stick.

To put something up paint the wall with a thick layer of
paste and smooth your poster over it. Make sure you glue
the edges down. Don't paste over the poster or you won't be
ableto seeit. Wheat pasteis not clear. If you're worried that
the poster might get damaged in the weather, or if you want
to make it harder to take down, spray [or paint] a clear
coating of shellac over it. The wheat paste sticks best to
surfaces like cement. If you put the poster up well enough
the only way anyone is going to be able to take it down is
by buffing it off.

If you're worried about being linked to the crime, wear
gloves and carry a plastic bag with you. If you see a
security guard or a police officer, put al your wheat pasting
supplies in the bag. To make it even less suspicious wear
some nice light-colored clothing (so that the wheat paste
doesn't show up on it) and carry a Gap shopping bag. Play
it off.

Remember, it's best to wheat paste with a purpose. It's a
great way to make a political (or anti-political)
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statement or put up your artwork for others to enjoy. Good
luck and have fun!

* % %

Tabling

Why Table - Setting up aliterature table at eventsisalot of
work; why should you put so much energy into this?
Answers:

A. Tabling makes money

B. Tabling provides outreach for your group

C. Tabling provides activity for members looking for
something to do.

All of these benefits are essentia for building your group,
and making it strong. It is important, especialy when you
are not involved in a local organizing drive, to generate
activity and be seen. And, if your group is not active, and
you do not plan any events, your members will drift away.

Where to set up a table - All of the following events and
locations are useful and beneficial to some degree. They
are listed in decreasing order of likely success (based on
observations made by experienced East Bay IWW
members):

A. Big political events, demonstrations, and marches,
B. Events of your own;

C. Small events;

D. Specific locations in your community;

It is best to start with no more than one event or tabling
effort per month and build up your momentum. The least
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likely to succeed (in terms of raising money or generd
outreach) is establishing atable in front of a supermarket or
a transportation center. Tabling at big political events, on
the other hand, while not especially conducive to
organizing, is nevertheless much more conducive to raising
money for the group and letting active folks know of your
group's existence.

Supplies you will need - In order to successfully table and
accommodate your volunteers, you should obtain the
following (lightweight, yet durable materials are the best)

A. Portable Tables (if none are available, atarp laid out on
flat ground will work)

B. Folding Chairs

C. Milk Crates (for transport; can double as chairs)

D. Rubber Bands (wind is always a nuisance)

E. A Cash Box and $20 in Small Bills for change (round
your prices off to the dollar; it's much easier)

F. Clip Boards (for petitions and sign-up sheets)

G. Literature Racks (not essential, but highly useful,
especialy if spaceislimited)

H. Tarps and Rope (in wet climates)

And, a durable hand truck with straps for transport is
essential. These can usually be found for very little money
(less than $50) second hand. But get one that is durable and
will last. Airport luggage carts are flimsy and will fall apart
due to wear and tear.

Free Literature - If your table is full of neat stuff for sale,
you will be able to distribute a great deal of organizing
literature for free, because folks who come to the table,
whether to browse, buy, or ask questions, will inevitably
accept any free information you provide. So, it is not a bad

45



idea to produce some basic literature explaining what your
group is working on and/or has accomplished. Petitions
and Pledges of Solidarity are also useful to have. Thisisyet
another benefit of setting up an table.

[From Steve Ongerth, East Bay IWW with modifications by
the editor.]

Guidelines for Tabling (free literature and merchandise)

Be sure that the name of your group appears on a sign or
banner prominently displayed and visible from a distance.
People want to know who you are.

If you are selling merchandise: Have an appropriate amount
of change in a cash box or other suitable container. The
cash box should also contain pens, pencils, tape, scratch
paper, etc. As the day goes on, if you are accumulating a
considerable amount of money in the cash box, take out all
cash except what you need to make change and put it in a
safe place . Do not neglect to do this, so that the risk of
theft can be kept to a minimum. Keep careful records of
financia transactions while tabling — it might be a good
idea to keep arecord of donations, memberships, sales, and
salestax, separately.

Make the table display as attractive as possible. A
tablecloth perhaps, a variety of colorful books, shirts, eye-
catching signs, posters, etc., will draw people over. Hang
up shirts if you can instead of just putting them flat on a
table.

Put free literature front and center to make it as easy as

possible for people to pick up something and take it with
them.
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As people approach the table, stand up and engage them in
friendly conversation.

Always provide a sign-up sheet that offers further contact.
Usually that contact would be a promise to receive the next
issue of your newsletter or to notify people of an upcoming
event you're planning. Forward a copy of these sign-up
sheets to the person in your group who keeps track of your
group's mailing list. This is more important for small
groups for whom adding a few new members would be a
big boost than for large groups, which will probably find it
too much work and cost for minimal response.

The person in charge of the booth should know prices of all
merchandise for sale. Take an up-to-date price list of al
merchandise. All items should be marked with the price,
whenever possible.

As the day goes on, straighten literature periodically to
maintain a neat appearance of the table. For outdoor events,
have with you a plastic sheet of some kind for a quick cover
if it rains, and a bunch of clean rocks (or rubber bands) you
can use to keep pamphlets from blowing away if it's windy.
Protect the free literature as carefully from moisture and
excessive dust as you would the merchandise for sale.

If someone asks you a question about the material you are
tabling that you don't know the answer to, try to get their
name and phone number. Offer to find out the answer and
call them back -- then do it. This is much preferable to
giving incorrect information, or none.

For groups that have merchandise brochures and can fulfill
mail orders. If someone shows an interest in an item you
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can't supply right then, give them a merchandise brochure
and invite them to place an order for it.

[Excerpted from "Guidelines for Tabling"

maodifications by the editor.]
Other Ways to Distribute Free Literature

Coffeehouses: There are often vegetarian or eclectic cafés,
coffeehouses or stores which are not corporate and cater to
casual patrons who aren't rich people or trendy. Basically,
they are places Y OU would feel comfortable hanging out at
with your friends. Some may be meeting places for
activists. These are agood bet for leaving literature but, you
should clear it with the people who run the place before
leaving any literature. If they won't go for it, don't try to
convince them. Just find another place where they will let
you leave literature.

CARE Packages. Send CARE packages of literature to
people who write for more info about your group or its
politics or who express an interest in Anarchism in letters
and e-mails pertaining to work your group is doing for
Anarchist-related projects. It is a good ideato be networked
with other Anarchists in your area so if people get
information request letters, they can refer them to you so
you can send the person a CARE package.

Other Collectives: Give your literature to other collectives
and to friends whom you know will put your literature out.
Some of them will also have THEIR OWN tabling projects.
In this way, you can get more literature out than if your
group were doing all the work themselves.
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[Excerpted from "How To Do A Red and Black Book
Project” by Scott, Insurgency Culture Collective

modifications by the editor.]

Tips on Giving Speeches and Presentations

Giving speeches and presentations is one of the most basic
ways that an activist can communicate their ideas. Every
activist should have at least a little experience with public
speaking.

Speaking Tips

Feeling some nervousness before giving a speech is natural
and healthy. It shows you care about doing well. But, too
much nervousness can be detrimental. Here's how you can
control your nervousness and make effective, memorable
presentations:

Know the room. Be familiar with the place in which you
will speak. Arrive early, walk around the speaking area and
try practicing using the microphone and any visual aids.

Know the audience. Greet some of the audience as they
arrive. It's easier to speak to a group of friends than to a
group of strangers.

Know your material. If you're not familiar with your

material or are uncomfortable with it, your nervousness will
increase. Practice your speech and reviseiit if necessary.
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Relax. Ease tension by going for a walk, doing some basic
stretching, chatting with colleagues.

Realize that people want you to succeed. Audiences want
you to be interesting, stimulating, and informative. They
don't want you to fail.

Don't apologize. If you mention your nervousness or
apologize for any problems you think you have with your
speech, you may be calling the audience's attention to
something they hadn't noticed. Avoid pointing out your
own imagined inadequacies, your audience has a higher
opinion of you than you think.

Concentrate on the message -- not the medium. Focus your
attention away from your own anxieties, and outwardly
toward your message and your audience. Y our nervousness
will dissipate.

Turn nervousness into positive energy. Harness your
nervous energy and transform it into vitality and
enthusiasm.

Gain experience. Experience builds confidence, which is
the key to effective speaking.

[Excerpted from "10 Tips For Successful Public Speaking"

the editor.]
Tipsfor handling Q & A
If you don't hear the question or understand it, ask the

questioner to repedt it.
Try to keep calm, even if your audience is hostile or upset.
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Always respect the questioner, even if you do not like the
guestion or the manner in which it is posed.

Don't feel offended if someone asks you a question that you
feel you aready answered in your presentation or a
previous question, they may not have heard or understood
the information previously presented.

Honesty is the best policy, if you don't know the answer to
something, admit it - you can offer to get in contact the
person later with an answer.

[Excerpted from "Handling Q & A"

- L LI T L T T T I S

Traditional Alternative media

How To Start An Alternative Campus Newspaper (In A
Nutshell)
by Rich Cowan (co-founder of The Thistle at MIT)

A. Getting Started

1) Order some of the materials mentioned at the end of this
article so that you will have them in time for your first
meeting.

2) If you haven't aready lined up a group of people
interested in producing the first issue, make a friendly
poster to recruit others. The poster should describe the
purpose of your newspaper, solicit articles for the

first issue, and invite people to call a telephone number to
ask about joining your collective. Put up at least 100 copies
of your poster on campus where they will stay up for three
weeks or more.
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3) Ask other publications about potential local printers.
Once you have their numbers, call to inquire about prices,
delivery rates, turnaround time, page sizes, whether they
offer recycled paper, whether they are a

union printer, etc. Make up an advertising rate sheet
(sample available from the Thistle, see below) and arrange
to meet with the proprietors of the four or five local
businesses or campus offices which would be most likely to
advertise. Once you have obtained about a page ($200-
$400) worth of commitments, cal the people who
responded together for afirst meeting.

4) You may wish to have two initial meetings: one just to
get acquainted (and hand out copies of this article), and a
more forma meeting to resolve the following eight key
issues:

0 Size of paper and masthead design

0 Mission statement and guidelines for what you will print
0 Procedures and requirements for article submissions,
editing, and layout

0 Deadlines for first issue article submissions

o Compiling list of potential advertisers and assigning
people to solicit ads

0 Locating computer equipment

o Dates of first editorial meeting, editing session(s), and
layout

0 Applying for university recognition and funding

B. The Editorial Process
1) On a blackboard, list the names and authors of the
articles expected for the issue, with four check-off columns

for In, Edited, Proofed, and Length. Set aside three manila
folders labeled Unedited, Edited, and
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Proofed.

2) Articles should be submitted both on paper and on disk if
possible. When an article arrives, check it off as "in"; put
the paper version in the Unedited folder. If you only receive
adisk, print out a paper copy;

otherwise you may not realize that the article is "in". Write
the length of the article on the blackboard. Y ou may wish to
measure length by "K", where 1K is 1,000 characters.
(Using Microsoft Word, the number of

charactersis displayed each time you save your work.)

3) When most of the articles are in, several copies should
be made for a team of editors to read. This team could be
everyone, or it could be just two people. To promote
democratic decision-making, you should try a rotating
group composed of one-third to one-half of the people
involved in the publication.

4) At the editoriad meeting, people should discuss the
articles on the blackboard one by one. For each article, you
can decide (usually by consensus) to "Yes, run it, possibly
after some editing,” or "No, don't

ever run it,” or "Maybe, run only if there's extra space.” If
something is low priority and needs work, it generaly
should be postponed to the next issue so that it can be
rewritten by the author. Finally, at the end of the list of
articles, the editorial meeting should decide which articles
are page 1 material, and which deserve the next most
prominent locations: page 3, the back page, page 2, the
centerfold, page 5, etc.

5) Expect the editing meeting to last at least two hours (i.e.
bring food).
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C. The Typing and Editing Process

1) Depending on the size of your group and whether you
have access to a lab or office with many computers, you
may want to have people type in and edit articles separately
or work together in a common space. Generally, the latter
option results in a more uniform product and is very
important to training new members of your newspaper. (If
there are more experienced journalists in your group who
can write copy that doesn't need much editing, you can set
up a special process to let them cover events which occur
after your editing meeting.)

2) Before entering the articles into the computer, create
three computer folders parallel to the manila folders:
Unedited, Edited, and Proofed. Copy al the articles
submitted on disk to the Unedited folder (it may be
necessary to first convert them to the proper word-
processing program format). Finally, arrange for volunteers
to type in the rest of the articles.

3) Once the articles have been placed into the Unedited
folder, you are ready to edit. Some common formatting
guidelines for newspaper text are listed in a box below.
When done editing, spell-check your articles as afinal step,
and save them in areadable font, with a uniform point size,
such as Times 12 or Courier 12.

4) Finaly print out the file and save it in the Edited
computer folder. Put the printed copy in the Edited manila
folder, and check off the article as Edited on the
blackboard.

D. The Proofing Process.



1) The printed copy allows you to make use of volunteers
who are unfamiliar with computers in the proofing process.
It also makes it much easier to detect small problems like
extra spaces. The person proofing the articles should fix
typos only. She or he should not edit (reword) the article
unless there is something seriously and obviously wrong
with it. The idea is to prevent an endless series of edits.
(Editing often introduces new errors into an article.) If the
editing process is inadequate then more attention should be
given to training and supervising editorsto fix the problems
before they reach the proofing stage.

2) Once you type in the proofing changes, save the file in
the Proofed folder, and check off the article as Proofed on
the blackboard. The printed copy can be moved to the
Proofed manila folder; it is not necessary to reprint the file
unless you have made changes other than those indicated on

paper.

E. The Layout Process.

1) Using a page layout program like Quark XPRESS or
Pagemaker, set up a "tabloid" newspaper template. It is
good to place your ads before importing the articles. To
indicate the location of each ad, make a box representing it
at the bottom of a page where it will not interfere with
headlines. Type the name of the person or group that
purchased the ad in large text within the box to identify it.

2) Import all the articles from the Proofed folder into this
template. You should first import them "roughly” so that
they use about 50-70% of each page not including the ads.
Then give each article a standard 30-point bold headline
(this can be adjusted later), and set the byline off from the
text (by centering, for example). You can then print

55



"thumbnails" of your pages to give you an idea of the
amount of space available to befilled by graphics.

3) Finally, measure some graphics or photos to go aong
with each article. Then create "graphics boxes"' using your
layout program and move them to a visualy pleasing
location (where they usually will displace your text).

4) Adjust the sizes of the boxes, and add "pull quotes’, clip
art, white space near headlines, etc., so that the text of each
article ends precisely at the end of a page or continues onto
a page that has exactly enough space left for the
continuation. Mark each continuation clearly.

5) Print out your newspaper at 65% reduction (portrait
orientation) for final review before printing it at actual size.

F. Paste-up

1) Each page must be pasted together onto a printer board
from two half-pages, 8 1/5" x 11". It is easiest to paste the
halves together if one of the halvesis cut so that it overlaps
the the other half by one or two lines of text.

2) On each page, paste down line-art graphics. For photos
and graphics which include shades of grey or extremely
fine resolution, write a percentage and page number on the
back of the graphic and put it in an envelope. This will tell
the printer to "shoot in" and half-tone the graphic on the
specified page at the specified reduction or enlargement
percentage.

G. Printing, and Distribution
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Give the printer a realistic date for publication and make
sure there will be people to distribute your paper after it
returns from the printer. Your newspaper won't mean
anything if it stays piled in your office.

H. References

Fortunately, several books help explain the terminology of
printing, mechanics of desktop publishing, methods for
getting ads and handling finances, performing research, and
using English in standard ways.

We recommend six publications to help campus journalists
get started.

1) How To Do Lesdflets, Posters, And Newsletters, by
Penny Brigham et al. Available from PEP Publishers, 3519
Yorkshire, Detroit, MI 48224. $14.95; bulk discounts
available.

2) The Guide To The Thistle (Alternative News Collective,
MIT). For $5, they will send you this guide with a sample
advertising brochure and 2 sample layouts in Quark
XPRESS and Pagemaker on a Mac disk. Write to Thistle,
Room W20-413, 84 Mass. Ave., Cambridge, MA 02139.
Tel #(617) 253-0399.

3) The Reporters Handbook (guide to investigative
journalism), published by Investigative Reporters &
Editors, University of Missouri, 100 Neff Hall, Columbia,
MO 65211. Tel #(314) 882-2042.

5) A collection of $2 brochures on research, interviewing,

legal issues, and Freedom of Information Act techniques
from the Reporters Committee for Freedom of the Press,
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1735 Eye St. NW, Suite 504, Washington, DC 20006. Tel
#(202) 466-6313.

It helps to run abox like the following in every issue.

Guiddines For Submission

If you use a computer, please submit your article on a 3
1/2" diskette for a Mac or a PC compatible. We use MS-
Word, but we can read most any format. Otherwise, send on
paper or E-mail to <e-mail address>. Please include one or
two photos or charts as it will help us give your article a
more pleasing layout. Y ou should limit your submissions to
the following length unless you have worked out a longer
piece with the editors:

L etters: 400 words
Features and Investigative Articles: 1500 words
Opinion Pieces: 800 words

APPENDIX A: Helpful Editing And Formatting
Procedures.

1) Text should be justified, with 1/4 inch tabs for paragraph
indentation. No blank lines between paragraphs.

2) Use two spaces after a period or a colon and one after a
semicolon.

3) Indicate author in centered text above the beginning of
the article, followed by a blank line.
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4) Place biographies/credits of authors italicized in
[brackets] at the end of each article, followed by the source.
[This article is excerpted from Federation of American
Scientists Government Secrecy Bulletin, May 1990].

5) Titles of publications italicized (or de-italicized, if they
appear in the credit).

6) If bullets (0) are used they should be properly typed in
(Option-8 on a Mac, Control-V 4,3 in Word Perfect) and
they should be followed by a tab. Paragraphs marked by
bullets should be indented except for the first line, which
should be flush left.

7) Accent marks should be properly typed in (on a Mac,
Option-n n yields the n and Option-e <vowel> yields
accented vowels).

8) Spaces go before and after long dashes - like this
(Option-Shift-dash on aMac).

9) Write out acronyms the first time they are used. Use a
person's last name the second time you refer to them. Adopt
some standards for spelling, such as US for United States,
90's or 1990s for 1990's, right-wing (adjective) as opposed
to Right Wing (noun).

10) Don't forget to mention when and where something
happened and who was involved.

* * %

Doing Y our Own Zine
by Sarah Dyer
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Areyou ready to do azine?

This is probably the most important question you should
ask yourself when you're considering doing a zine -- are
you redly ready to do one? Doing a zine can take up a lot
of your time and become a big responsibility. There's no
reason that you should have to do a whole zine -- if you
aren't sure you can handle a zine on your own, consider
maybe contributing to zines that you like or getting a
couple friends to do one with you.

Also, just because anyone can do a zine doesn't mean they
should. Not everyone is suited to the kind of work that goes
into zines, and there's a lot of forms of creativity that just
don't translate well into a zine. That said, if you have alot
of ideas and you think this is the way you want to express
them, here's how to do it!

Content

What kind of stuff will be in your zine? Obviously, before
you start actually making up pages you need to have some
idea what you're going to put on them. Start collecting
clipped stuff, pictures, notes on things you want to write.
Your zine can be about any subject you want (or all the
subjects you want). Once you've decided what you're going
to put in your zine, start working on it -- it's alot easier to
do a zine with abunch of work you've aready finished than
to try and do one from scratch.

Size and format
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Once you've decided what you're going to put in your zine,
you need to decide what it's going to look like — what size,
and what format you'll do it in.

There are lots of formatsto do azinein. Asyou order zines,
you'll see that some people use "nicer” printing methods --
better paper, or color. But for a first zine, your best bet is
photo-coping. It's easy, you can make up copies as you
need them (instead of having them all sit in piles in your
closet) and the art looks clean because of the white paper.
Half-size zines like this look nice, especially if they're
stapled properly. You also can experiment with colored
paper for the whole thing or the cover, or even an insert.
The two bad things about photocopying: Collating (putting
the Xeroxed pages in order) can be a real pan (a zine |
worked on once had 24 full-size pages, and we made 500
copies -- it took FOREVER to put them together), and if
you have a lot of pages it can get very expensive. The
biggest advantage is that you can put out a zine like this
with practically no money -- just get a few copies together
at atime, after you get an order with money init.

When you're copying your pages, you can do almost any
size zine -- the folded-in-half size is pretty much the
standard. You can also do full pages and just staple them
together, or even do the pages on 11" x 17", fold them in
half and staple, and voilal a zine that looks printed. Other
variations I've seen: lega-size Xeroxes folded in half
(makes a sguarish zine) and pages that have been folded in
guarters and even sixths, stapled and trimmed to make
mini-zines. Remember that the size page you use will affect
the number of pages in your zine -- if you do a half-size
zine, every double-sided copy = 4 zine pages, so you have
to have a page count that you can divide by four (8, 16, 24,
etc.).
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Plan on starting small -- start off with an issue with areally
low page count to save money, and if you get enough to put
out future issues, then start adding pages. One girl | know
doesincredibly tiny Xeroxed zines, but she also does a new
one every time she has something new to say or show,
whether it's a week later or a month. A zine doesn't have to
be big to be good, that's for sure.

Layout

Once you've decided what's going into the zine, you can
start worrying about making up your pages. Y ou don't have
to make the pages in the correct order, but you do need to
make them the correct size. Make up a bunch of "flats"
(base pages you glue everything up on) -- you can use any
kind of paper for this. (If you are doing a full-size zine you
might want to consider a heavy paper, like card stock, for
the base.) Make the pages the size of your zine pages -- if
it's a half-size zine just cut 8-1/2" x 11" paper in half, and
so on. Number the pages on the back or right on the flats if
you want page numbers in your zine. When that's all done,
you can paste up anything you want onto the pages. (Keep
in mind that a Xerox machine will cut off about 1/8-1/4" on
the edges, so don't put anything important too near the
sides.)

Next figure out how many pages you're going to have, and
start working out what you want to put on each page. If
your zine is full size, it's pretty smple, but if it's a half-
sized zine, you're going to have to lay them out and copy
them in the right order for them to come out the way you
want. The easiest way to do thisisto make up ablank zine,
the length that yours is going to be. Fold the pages in half
and make it the same size as yours. Go from front to back
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like you're reading it, and number the pages as you go. Y ou
can also make notes on what you want to put on each page.
When you're finished making up al your individual pages,
you can take it apart, and just glue the flats down on the
blank numbered pages wherever you want them to go. Now
you have a double-sided original, which will make it easier
to remember how to Xerox them.

The stuff on the pages

TEXT: the text (writing) in your zine can be done any way
you want -- from handwritten to nicely typeset.
Handwriting is an option if your handwriting is VERY
legible (ask someone else if you aren't sure how legible it
is) and you use a good black pen. Don't use colored pens,
and never use a ball-point. Typing on anything from an old
manual typewriter to some spiffy new electronic one will
always work. Try marking the outline of the area you want
filled with type in pencil on a regular size sheet of paper,
and then type directly on it, following the outline. Then
erase the pencil, cut it out and paste down. And if you have
access to a desktop computer or even a good word
processor (if you don't know anyone with one, try school)
you can actually typeset stuff for your zine.

ART: as far as art goes, anything that's black and white
(even if the "white" part is grayish or yellowed), like
drawings or stuff you've cut out of magazines, will usually
come out just fine. You can photocopy most colors, too --
try different things out. And you can copy almost anything
to make a background pattern -- I've put half my clothes on
a copying machine at one time or another. Experiment! One
of the big advantages to photocopying is that you can
reproduce so many things with no extra cost or effort.
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PHOTOS: photographs should be black and white, although
most color pictures will reproduce okay. Again, you'll have
to experiment. They should be as focused and clear as
possible. You can either paste the actual photo into place if
it's the right size, or you can Xerox it and paste the Xerox
into your page. If you want them to really look like photos,
you can get a "half-tone’ made. A half-tone makes a
"continuous-tone image" (like a photo or pencil drawing,
things with grays in them) into a black-and-white dot
pattern that looks like a photo, but actually isn't. If you look
closely at any (black and white) photo in a newspaper,
you'll see that they are really made up of alot of little dots.
Halftones should be pretty easy for you to get, but they
usually aren't cheap. The best thing would be to ook in the
yellow pages -- try printers, graphics, maybe advertising
production if they have it. Any place that says it has "full
production services' is a very likely bet. Spend an
afternoon calling them up and asking if they do halftones.
Most of them will say no, but in case you find a lot, ask
them atest price -- ask them how much, say, a8" x 10" 85-
line-screen halftone would cost. Then of course pick the
cheapest and closest place you found. Or if a place seemed
really friendly or helpful, it might be worth a little extra to
go there. (An 85-line-screen means that the piece of
equipment they use to make the half-tone has 85 lines per
inch -- there's actually 85 rows of dots in each inch of the
screen.) But when Xeroxing, you can use a finer or a
coarser screen -- a finer screen would look more like a
photo, but it might not reproduce as well. If you wanted a
big dot effect you could get one done on a coarser screen,
they usually go down to 45-line screens at most places. Ask
them to show you some examples. Also, if you have access
to someone's computer with a scanner, you can scan in the
photos and print out a half-tone. Not quite as perfect, but a
lot cheaper!
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Pasting up pages

Once you've got all your contents organized and ready to be
put together, start pasting up the pages (gluing everything
down) one at atime. Don't feel rushed, you can do it in fits
and starts for aslong as you want — you're not on a deadline
here.

Y ou can use scissors to cut things out, or move up to x-acto
knives (special knives for doing crafts and things -- you've
probably seen one before, all office supply stores have
them). | personaly recommend the "X-ACTO gripster”,
which has a rubber coating on the part you hold. They're
much cooler. When you cut things with an x-acto, put the
paper you're cutting on top of a piece of cardboard or
something similar. It keeps you from cutting up the
tabletop, and also makes the cutting much easier.

Paste things down with glue sticks (you can get these from
any office supply also -- | recommend the

purple-tinted UHU glue stick, it's my favorite), not aregular
glue like EImer's or something -- those wet glues will make
the paper buckle up redly bad. Make sure you give
whatever you're gluing down a good coat or it might fall off
when it dries! Once you've put something down on your flat
you can wiggle it around and even peel it back up if you
have to, but only for about the first 10 seconds. Be careful!
Make sure you're putting things where you want them. Be
neat or be sloppy -- ook at other zinesto get inspired.

When you've finished up the individual pages, you need to
get them ready to copy. If your zine is full-sized, all you
have to do is put them in order. If it's half-sized (or some
other wacky size), you're going to have to make originals
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that are the same size as the paper you're copying them
onto, and in the correct order. Follow the directions under
"LAYOUT" to make up your originals.

Printing (i.e. photocopying)

Once your originals are completely finished, you can go get
your double-sided copies made. (If you do not have double
sided originals, be very clear when placing your order if
you don't do the copies yourself.) Do as many as you think
you'll need, but don't feel like you have to make too many.
You can aways get more done. Plus, it's easier to collate
smaller numbers at a time. Once you've got your copies
back, you need to collate them (put them in order), and
fasten them somehow. You can staple them together, leave
the pages loose but folded in the right order, punch holesin
the center and tie them together -- or come up with
something entirely new. (A lot of people ask how you
staple a big zine right in the center -- the secret is a long-
reach stapler that is at least 12" long. A lot of copy shops
have one available for people to use, and if you're going to
be doing alot of zines, you can find them at any big office
supply place.) All done? Voilal You are a proud parent.

Finance -- budgeting your zine

I'd say that money is a consideration for almost everyone
doing zines (unless you're independently wealthy or you
work at a Kinko's). With your zine do you expect to: (A)
lose money; (B) break even; or, (C) make alittle money? If
you expect to make a little money, well, think again. If you
expect to lose money (not much of course), good for you. |
lose money on most of my projects. But | consider the non-
financial rewards to be more than worth it. (What are they,
you ask? Well, mail, other zines, positive feedback, new

66



friends, stuff like that...) And if you want to break even,
well, you've got areally good chance!

You need to figure out a balance between your cost and
your price -- you don't want to charge too much, but you
don't want to go totally broke either. Your cost will
obviously depend on the number of pages in your zine.
Your price should be as low as you can afford, and will
depend on your distribution. Keep in mind that $1 is a
standard zine price -- if you're charging $3 (even if that's
your cost), a lot of people simply won't risk $3 on
something they've never seen before. Keep your zine small
and keep the price low.

For example, atypica half-size zine, at 20 pages (5 double-
sided Xeroxes) will cost you 65¢ at Kinko's (if you find a
cheaper place, useit!!) If you charge $1 for it, you'll make a
little money when you sell it in person, break even if you
sell it in a store, and lose a little bit when you mail it. It
should come out about even. If your zine's a little bigger,
you might want to put $1 on the cover, and charge $1 +
postage by mail. Like | said, sell it for as little as you
possibly can -- and when pricing it you should also take
into consideration how many you plan on doing. Losing
25¢ each on 50 copiesis afew day's lunch money. But 25¢
each on hundreds of copies could break you for sure.

Distribution

There are several ways to get a zine out into the world,
including: giving out/selling copies yourself (at shows or
school or whatever); doing mail-order yourself; having
other mail-order/distribution places handle copies; and,
selling it in stores.
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Distributing it yourself involves two possibilities, doing it
in person or through the mail. In person you have the most
options, you can sell it or give it away, and even sdll it to
some people and give it to others. Doing mail-order
yourself is the most popular approach by far -- you need to
figure out a price that will include postage and then get
exposure for your zine through ads and reviews. (You can
either charge the cover price, or add extra for shipping. A
lot of zines will make it on one 32-cent stamp, others need
55-cents postage. Take a copy, or a blank one of the same
weight, down to the post office and find out.)

Selling directly to stores (or more likely, putting on
consignment) is also an option. Any store that you or a
friend can get to (on aregular basis) is a good place to try
and put copies on consignment. You may have to negotiate
the amount with each store individually, but you should get
60-75% of the cover price. Don't take less than 50%, ever.
You'll have to make up a consignment slip and have it
signed by someone with authority, unless they have one
already. Usualy you set a time limit on the consignment,
and at the end of that time, they have to give you money for
all the copies they don't have and give you back whatever's
left. But you can work this out depending on your
relationship with the store. There's lots of combinations of
this depending on what you can afford and how into it you
are. You could give it away locally in stores or at shows,
but charge for it by mail. Or only do it by mail. Do
whatever you feel comfortable with.

Getting exposure

If you're selling your zine by mail, there are two ways to get
people to order: through ads and through reviews.
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Ads are always good. A lot of smaller zines will trade ads
for free, and classified ads in bigger zines can get a really
good response.

Reviews are very important -- not only can you get orders
from them, but good reviews will help you get ads,
distributors and encourage people to pick your zine up if
they see it somewhere. Other places you send copies to will
be determined by the content of your zine. Judge for
yourself whether you think the readers of a particular
publication would be likely to like your zine. When sending
areview copy, it'sa MUST to attach/enclose a note which
clearly states your name, the name of the zine, your
address, and mail-order price of the zine.

Trade copies with other small zines like yours, especially if
they list other zine addresses. (And list addresses of zines
you likein return.)

Whatever you decide to do, remember that this is supposed
to be FUN. If you start getting burnt out, or sick of doing
zines, then stop. Fill your orders, but don't feel like you
have to keep putting out new issues. If you want to change
the name or content of your zine, go right ahead! There are
no rules -- you can do whatever you want!

* k% %

Microradio

Micropower Broadcasting - A Technical Primer
by Stephen Dunifer

69


http://www.radio4all.org/how-to.html

Many people still assume that an FM broadcast station
consists of rooms full of equipment costing tens of
thousands of dollars. The Micropower Broadcasting, Free
Radio Movement has shown thisto be untrue.

Micropower broadcasting uses FM transmitters whose
power output is in the range of 1/2 to 40 watts. Such
transmitters have a physical size that is not greater than that
of your average brick. These transmitters combined with
other equipment including inexpensive audio mixers,
consumer audio gear, a power supply, filter and antenna
enable any community to put its own voice on the air at an
average cost of $1000-$1500. This is far more affordable
than the tens or hundreds of thousands required by the
current FCC regulatory structure.

All of the technical aspects of putting together a
micropower broadcasting station are covered in the
following material. It is important to note that the main
argument the FCC uses against micropower broadcasting is
the issue of interference with other broadcast services.
Interference is a valid concern. By using equipment that is
frequency stable and properly fitted with harmonic
suppression filters along with good operating procedures
and standards, the FCC's argument can be effectively
neutralized.

Further, the technical aspects of micropower broadcasting
require some basic knowledge in the areas of

electronics and broadcast practices. Hopefully, this primer
will be able to convey some of this knowledge to you. If
you are unsure of your abilities try to find someone who has
the technical experience to help you. It is hoped that as this
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movement grows a network of people with the required
technical skills will be formed to assist in the process of
empowering every community with its own voice. |If you
are a person with engineering or technical experience,
please contact Free Radio Berkeley to become part of this
network.

Finding a Frequency

Before you can proceed any further you must determine if
there are any available frequencies in your area. Due to
frequency congestion in the large urban metroplexes such
as Chicago, Boston, LA, NYC, etc. this may be a bhit
difficult. You will need severa items to do a frequency
search: alisting of the all the FM radio stations within a 50-
70 mile radius of your area; and a digitally tuned radio.
There are severa databases on the world wide web which
can be searched for FM radio stations in any given area.

Channel separation is the biggest problem. FM broadcast
frequencies are assigned a frequency channel 200 kilohertz
wide. Good broadcasting practice requires that at least one
channel of separation must exist on either side of the
frequency you intend to use. In other words, if you have
picked out 90.5 as a possible frequency then 90.3 and 90.7
should be clear of any receivable signals. This is why a
digital receiver is an important item for the frequency
search.

Once you have a complete listing of al the FM radio
stations look for possible frequencies with the appropriate
channel spacing. Depending on topography, distance and
the output power of the other stations certain "used"
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frequencies may in fact be open. Compile a list of the
possible frequencies. Then, using a digital FM receiver
with an external antenna, scan and check these frequencies.
Do this from a number of locations and at varied times
within the area you propose to cover. In most cases weak,
intermittent, or static filled signals can be ignored and
counted as either usable or providing the necessary channel
separation.  Hopefully you will find at least one or two
usable frequencies. If you livein amore rural area or some
distance from alarge urban area, finding a usable frequency
should not be very difficult. 87.9 can be used as a
frequency under two conditions. One, if there is not an
existing station on 88.1, and two if there is not a TV
Channel 6 being used in your area.

After compiling your list of possible frequencies have your
friends check them out on their receivers or radios as well.
It is helpful to do since a variety of different receivers will
more accurately reflect the listening conditionsin your area.
After al of this you should have a workable list of
frequenciesto use.

Location of Studio and Transmitter

Before you set up the station an adequate location must be
found. Since the antenna will be there as well a site with
adequate elevation is required. Ideally the top of a hill or a
spot somewhere on the side of hill overlooking the area of
coverage is best. FM transmission is "line of sight" the
transmitting antenna and

receiving antenna must be able to "see" each other.
Therefore, any large obstructions will have a tendency to
block the signal path. Keep this in mind when choosing
your location. If your siteis a1 to 3 story building, a 30
foot push up style mast attached and guyed to the roof or a
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TV antenna style tower bracketed to the side of the building
will be needed to provide adequate height for the antenna.
At the very least you need to have the antenna at least 40-
50 feet above the ground. In some areas a building permit
may be needed to attach a mast or tower to a building.

It is good practice to keep the transmitter some distance
from the audio studio since the radio frequency

emissions from the transmitter can get into the audio
equipment and cause noise and hum. Your transmitter
should be set up in another room, attic space, etc. as close
to the antenna as possible. Keep the distance from the
transmitter to antenna as short as possible to minimize
signal loss in the coaxial cable feeding the antenna. These
are some of the basic issues regarding site selection.
Landlords, room mates, |eases etc. are your problem.

FM Transmitters

FM is an abbreviation for Frequency Modulation.
Modulation is how information isimparted to aradio
frequency signa. In the case of FM the audio signal
modulates what is called the carrier frequency (which isthe
frequency of the broadcast signal) by causing it to shift up
and down ever so dightly in response to the level of the
audio signal. An FM radio receives this signa and extracts
the audio information from the radio frequency carrier by a
process called demodulation.

Modulation of the signal takes place within the FM
broadcast transmitter. The transmitter consists of several
different sections: the oscillator, phase locked loop, and
gain stages. Generation of the broadcast carrier frequency is
the responsibility of the oscillator section. Tuning (as
distinct from modulation) or changing the frequency of the

73



oscillator section is either done electronically or manually.
For a practical radio station that will be operated for more
than a few minutes, it is almost essential to have the tuning
done under electronic control since free running or
manually tuned oscillators will drift in frequency due to
temperature and inherent design limitations. This is an
important consideration is selecting a transmitter. Since one
of the goalsisto deprive the FCC of technical objections to
micropower broadcasting it is critical to have transmitters
that stay on frequency and do not drift. This, of course,
rules out using transmitters based on free running
oscillators.

Frequency control brings us to the next section. Oscillator
frequency drift is corrected by a circuit known as a phase
lock loop (PLL) controller. In essence, it compares the
output frequency of the oscillator to a reference frequency.
When the frequency starts to drift it applies a correction
voltage to the oscillator which is voltage tuned, keeping it
locked to the desired frequency. In a PLL circuit the
frequency is selected by setting a series of small switches
either on or off according to the frequency setting chart that
comes with the transmitter. In some cases the switch array
may be replaced by 4 dial-up switches that show a number
for the FM frequency of transmission, i.e. 100.1 for 100.1
MHz. Even simpler, some units have adisplay like adigital
radio with up and down buttons for changing frequency.

One part of the oscillator section, the voltage tuning circuit,
serves adual purpose. As described above it

allows the oscillator to be electronically tuned. In addition,
it is the means by which the broadcast carrier

frequency is modulated by an audio signal. When the audio
signal is applied to this section the variations in the audio
signal voltage will cause the frequency of the oscillator to
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shift up and down. Frequency shifts brought about by audio
modulation are ignored by the PLL controller due to the
inherent nature of the circuit design. It is important not to
over modulate the transmitter by applying an audio signal
whose level is too great. Many transmitters are equipped
with an input level control which allows one to adjust the
degree of modulation. Further control of the audio level is
provided by a compressor/limiter which is discussed in the
studio section.

As the modulation level increases the amount of space
occupied by the FM signal grows as well. It must be kept
within a certain boundary or interference with adjacent FM
broadcast channels will result. FCC regulations stipulate a
maximum spread of plus or minus 75,000 cycles centered
about the carrier frequency. Each FM channel is 200,000
cycles wide. Over modulation- the spreading of the
broadcast signal beyond these boundaries- is known as
splatter and must be avoided by controlling the modulation
level. As a result the signal will be distorted and
interference with adjacent channels will take place.

Following the oscillator section are a series of gain stages
which buffer and amplify the signal, bringing it to a
sufficient strength for FM broadcast purposes. In most
cases this will be 1/2 to 1 watt of output power. This level
is sufficient for a broadcast radius of 1-2 miles depending
on circumstances. For increased power a separate amplifier
or series of amplifiers are used to raise the power level even
higher. Amplifiers are covered in the next part of this
primer.

Transmitters are available in kit form from a number of
different sources including Free Radio Berkeley,
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Progressive Concepts, Panaxis and Ramsey. Assembly
requires afair degree of technical skill and

knowledge in most cases. Free Radio Berkeley offers an
amost fully assembled 1/2 watt PLL transmitter kit
requiring aminimal amount of assembly. Kits from Ramsey
are rather debatable in terms of broadcast quality. An
English firm Veronica makes some rather nice kits as well.

Amplifiers

Although 1/2 to 1 watt may be perfectly adequate for very
localized neighborhood radio coverage, higher power will
be required to cover larger areas such as atown or a portion
of alarge urban area. In order to increase the output power
of a low power FM exciter or transmitter an amplifier or
series of amplifiers are connected to the output of the
transmitter. Amplifiers are also referred to as amps, and
should not be confused with the unit of current also called
amps.

Amplifiers are much simpler in design and construction
than atransmitter. Most of the amplifiers used in

micropower broadcasting employ only one active device,
an RF power transistor, per stage of amplification. By
convention most broadcast amplifiers have an input and
output impedance of 50 ohms. This is similar to audio
speakers having an impedance between 4 and 8 ohms.
When an RF amplifier with a 50 ohm input impedance is
attached to the 50 ohm output impedance of a transmitter
this matching of impedances assures a maximum flow of
electrical energy or power between the two units.

A mismatch between any elements in the chain from

transmitter to amplifier to filter to antenna will reduce the
efficiency of the entire system and may result in damage if
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the difference is rather large. Imagine the results if a high
pressure water pipe 4 inches in diameter is forced to feed
into a 1/2" water pipe with no decrease in the action of the
pump feeding the 4 inch pipe. In an RF amplifier the RF
power transistor will heat up and self-destruct under
analogous conditions.

An RF power amplifier consists of an RF power transistor
and a handful of passive components, usually

capacitors and inductors which are connected in a particular
topology that transforms the 50 ohm input and output
impedances of the amplifier to the much lower input and
output impedances of the RF power transistor. Detailed
circuit theory of this interaction between the components is
not covered in this primer.

Amplifiers can be categorized as either narrow band or
broad band. Narrow band amplifiers are tuned to one
specific frequency. Broad band amplifiers are able to work
over a specified range of frequencies. Without tuning.
Most of the amplifiers that have been used in micropower
broadcasting are of the first type. A tunable amplifier can
be a bit of a problem for those without much experience. In
a typical tuned stage amplifier there will be two tuning
capacitors in the input stage and two more in the output
stage. If not correctly adjusted the transistor can produce
unwanted sideband spurs at other frequencies both within
and outside of the FM band.

To make set up easier for the average micropower
broadcaster a broad band amplifier is preferable or one with
a minimal amount of tuning stages. Severa designs are
available. One rather popular one is a 20-24 watt amplifier
using a Phillips BGY33 broad band power amplifier
module. It isarather rugged device that requires no tuning
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and produces a full 20-24 watts output for 250 milliwatts of
drive from the transmitter. Free Radio Berkeley has a kit
based on this device. This kit includes an output filter as
well which other vendors may not include in their Kits.
Regardless of the source, the BGY33 is not the most
efficient device and requires a good sized heat sink for
proper dissipation of heat, and the use of a cooling fan is
strongly suggested as well.

If you buy a kit or transmitter package based on this device
be certain to determine from the manufacturer that the
BGY 33 is mounted directly to the heat sink, not to achassis
panel with aheat sink on the other side of the chassis panel.
It must directly contact the heat sink with a layer of heat
sink heat compound between the module mounting flange
and the heat sink surface.

Broad band designs are not as a common due to the degree
of design experience required to create a

functional unit. It seems a number of kit providers are
content not to optimize and improve their amplifier

designs. Free Radio Berkeley is now offering amplifiers
that are either no tune or minimal tune designsin

several different ranges of power. Certain broad band
designs may be too wide in their range of frequency
coverage and will amplify the harmonics equally well. For
FM broadcast purposes the width of frequency coverage
should be for only the FM band, about 20-25 Megahertz
wide.

Selecting the right amount of power is rather important
since you should only use enough power to cover the
desired area. Unfortunately there is not an easy answer to
the gquestion of how much area a certain amount of power
cover. Antenna height is very critical, 5 watts at 50 feet
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will not go as far as 5 watts at 500 feet. Assuming you do
not have a 10 story building or a convenient 500 foot hill to
site your antenna and transmitter on, experience in urban
environments has yielded the following rough guidelines.
With based an antenna approximately 50 feet above the
ground. 1/2to 1 watt will yield an effective range of 1to 3
miles, 5-6 watts will cover out to about 1-5 miles, 10-15
watts will cover up to 8 miles, 20-24 watts will cover up to
10-12 miles and 30-40 watts will cover up to 15 miles.
Coverage will vary depending on terrain, obstructions, type
of antenna, etc. If your antennais very high above average
terrain you will be able to go much further that the figures
given above. Quality of the radios receiving your signa
will be adetermining factor aswell. Since the power levels
are rather low in comparison to other stations an external
antenna on the receiver is highly suggested, especially an
outdoor one.

It is very important to provide adequate cooling for RF
amplifiers. Thismeans using a properly sized heat sink and
an external cooling fan. Heat sinks have heat dissipating
fins which must be placed in an upward pointing direction.
Overheating will cause premature failure of the transistor.
A cooling fan, usually a 4 to 5 inch square box fan, will
offer extra insurance. It should be placed so that the air
flows over the fins of the heat sink.

Under no circumstances should an amplifier/transmitter be
operated without a proper load attached to the

output. Failure to do so can destroy the output transistor.
When testing and tuning a dummy load is used to present a
load of 50 ohms to the transmitter/amplifier. It is very bad
practice to tune a unit with an antenna attached Use a
dummy load of proper wattage rating to match the
transmitter output wattage.
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